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1. Military metaphor
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1. Modern
2. Predefined Purpose
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1. Symbolic

2. Culture

3. Post modern

4. Narrative construction
5. Alternative identities
6. collage

7. Michael porter

8. Generic

9. Sustainable Competitive
10. Cost |eadership

11. Differentiation

12. Focus
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1. Forecast

2. Simulation

3. Trend analysis

4. Delphi

5. Morphological Analysis
6. Situationa Logic
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1. Scenario Planning: The Link Between Futureand Strategy
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1. TAIDA

2. ThePrinciplesof Scenario Thinking
3. Drama Thinking

4. Futures Thinking
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1. Possibility-Oriented
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1. Bandwidth

2. Divergent and Convergent Thinking

3. Scenario Building

4. Uncertainty Creation and Uncertainty M anagement
5. Innovation and Evaluatuion
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1. Forecasting and Back-casting
2.Thinkers and Decision Makers



1 (lesks 5950 gl ol o I g9 Jusd

a0 Lol sl p3Y (gl goliow 215 3 on (wlid ST wliad )18 g (55,955 -

S Gl 4 |y Slead s ol laygh & pulal SIS Cus SIS
Cul (6)9 0

WS sl &Sl el bl i (L35 by lsle Ll agy )l . oS g (oS -
Hgd Glo (o5 Sy b g 4B S (oS Cone lul b
4 gb L) 1S A8 Jeiso (sloosis] b bags sl U2 5 i olSel g Jlois! -

$g5 y 5 b e orbly casily cloodns] b (Casl p3Y CaoolisS (lo S pranas (sl

S8 suldicud o) g3 o0 g3yl SLASLST ) eb g an .7

Ly 03la] L ouiS AoMS 1y 98T ol Candds gulis (B &S ol oduwy o] By 95T
23,5 ool Gl s gyl SlaSST ) 28y ar o 0uiS 958 Jlge el b

2 con sl (SlacSisS (pladl) Lol b a5 (58 ) (8L o 3l s ytalip (se8 2
s diad 15 ol 15l ol (cloSiS5 (2-9 5] At 030zl b5 el yo i
Slag s w2 5 $9) p (e Slagyyliw )3 oh Aes (Bl s b g bl olulis
@2l Plao (35 5 3l sl plyedr plgioe ) gl sla oy (leblie
Jlows 2> mudled penser IS pl ploul (0920 350 53 Juadiay ¢ fam 2l )3 eolawl 5,90
sbadin g Gl Ol ) (Bl Sl goad (plolid shssly 5 oad S
ool ¢35 yolaie oyl (gl paiins yobdy (o oo gyl jlogMeds 5,8 oolawl (g3 pal,
o 0y Uogy s | s yobody 3l s b oty 1 S ye (slmdyealy slo] 4 4zl 158
995290 gladyly L)l g CBl Gl Glgie 1) sl oSS g g s Ll
2 3 eolazwl 5yge b

e (62l Copie 308 (o Bao 8 ajluleda (g 3)50)0 S5
13 oo plies (SLBCSS5 .l 55 S g Lao b LUl 5 oo g colinl ot
el 31 g 29 gBly Miodge lgi_e 1S o dlonyl |, Collasil &S (g3 pumly (530l 32955
S el ) lojl cllad gaalsl (ol p5Y (55500 325k

9 9> sl 5 pal, 09N REW PP (..\.wl.u provn )fl) 9:{)1;.*» Ry o3l 4 o yaly glysl

1. Scepticism and Expertise
2. Probability and Plausibility
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1. Harvard University
2. Rockwell
3. Henry Ford
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1. single-impact analysis
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1. Over-Communicate the Vision
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1. Consequence Tree
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1.GAP Analysis
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2. Want

3. Utilize

4. Should
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1. Long Wave
2.S—Curve
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1. Intuitive Generative Methods
2. Censors
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